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

 
 
 
 
 


 












































 

    




            

                 


 


                


 






 




  

                

                 








             
 




     
    





     
    





             





              
             




    




 
                




              
           










 
              




 





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
          

    
    















 
  








  
  









  
  
  
  
  
  
  


 
 
























 






 

 


              
                

















   











 
    



 


 




           
    








              




 
 
       
              
















      

      
     









 

      






              




 


 
















 















































 






  




























 






 






     
      
               

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




 



        
           



             
            
             



 










 


 
 

          
  
              
            



 



             


              


            

            


          
             



 
 
              

               


 


 
 




 

  







 









            









 







 











  






      















































 


 

 




 




 


 

















 
 


  




  


  
 
  


  






































                 
               

                 
                 

 



 
             
         



             






          
              






      























 
 



   
   
   
   


 








 


           
            


                 




 
             


              






 
 












 













  
  
  




        


  


  












 

 



  
              




 
      
      
  
     
     
       
       



 






        

               




 







 
  
    
    
  
  
  
  
  
  


 

                
              













 










              
            































 
      
        




               
               
               
              
             
      




 
                  




 


     




 
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

 


              


                



                
   




 





                

              


 


 




 
                










 




 




  






                 





       




 





 




 
      


 




 
       




 





                 




  




                 




                

      




 





 


 
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









 
                





                











                 
           





 



 
 














 







                 
              
             





             










               






  
                 


















 


 








     








      
    

        
        
        
        














       
    

      
     


    





    
    
    
    
    
    
    

    
 


 




    
    

    
    
    
    
    

    
    
    
    

    
    
 


  

    
    
    
    
   




    
    
    
    
    



          
        
         
         

       


     
          
         
         

        


       







     
       



 
 

    
  
    
   
   
    
    
    
    



   
  


  


     
     
  


  

  


  

     
     
     
     
     
     


   
   
     
    



 





                



















  
        
        
        
        
          
        
       











    

 




       
    
    
     
      
      
      
      
      
       
    
     
      
      
      
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Subhash Silk Mills Limited 
G-15, Prem Kutir, Ground Floor, 177 Marine Drive, Mumbai 400020 

 

To, 
The Shareholders, 
Subhash Silk Mills Limited. 
 

Addendum to the Annual Report 2009-2010 
Pursuant to the Annual Report 2009-2010 of the Company already mailed to you, and in compliance with the 
amended Listing Agreement with Bombay Stock Exchange, the following information and/or reports are to be 
considered as part of the Annual Report of the Company for the period 2009-2010 and have been adopted by 
the Board of Directors. 
 

Accordingly, please find enclosed herewith the following information and/or reports: 
 

1. Code of Conduct as adopted by the Board of Directors and Management of the Company. 
 

2. Management Discussion & Analysis Report forming part of the Directors’ Report for the year ended 
31st March, 2010. 

 

3. CEO and CFO certification of the accounts and financials of the Company for the year ended 31st 
March, 2010. 

 

4. Auditors Certificate on Corporate Governance. 
 

For Subhash Silk Mills Ltd. 
 

Subhash Mehra 
Managing Director 
 

Place : Mumbai 
Date : 31st January, 2011 
 

1. CODE OF CONDUCT FOR M/S. SUBHASH SILK MILLS LTD. 
 

Introduction 
This code of conduct has been adopted by M/s Subhash Silk Mills Ltd. to comply with the applicable rules of 
the Stock Exchanges where securities of the Company are listed. 
 

The purpose of this Code of Conduct (the “Code”) is to conduct the business of the Company in accordance 
with the applicable laws, regulations, rules and with the highest standard of ethics and values.  The Code of 
Conduct serves as a guide for our daily business interactions, reflecting our standards for proper behaviour 
and our corporate values.  The Code conveys the manner in which each of us approach our business.  This 
Code applies to each and every employee of the Company including Directors, Senior Management, Officers 
and employees. 
 

Philosophy 

The core value underlying our corporate philosophy is "integrity". It is our responsibility to ensure that the 
Company is managed in a manner that protects and furthers the interests of our stakeholders. We recognize 
society as an important stakeholder in this enterprise and therefore it is part of our responsibility to practice 
good corporate citizenship. 
 

Corporate Governance Policy 
The Corporate Governance Policy guides the conduct of the affairs of the Company and defines the roles, 
responsibilities and authorities of the key entities in the structure of the Company. This Code forms an 
integral part of the Company’s Corporate Governance Policy. The directors, senior management and 
employees must adhere to the Corporate Governance Policy of the Company. 
 

Good Corporate Citizenship 
In the conduct of the Company’s business, the practice of good corporate citizenship is a  
prerequisite and embraces the following: 
 

Dealing with People in the Organisation 
In dealing with each other, directors, senior management and employees shall uphold the values which are at 
the core of our Company Philosophy – honesty, diligence, teamwork, trust, collaboration, objectivity, respect 
for each other. These values form the basis of our management systems.  
 

A Gender Friendly Workplace 
As a good corporate citizen, Subhash Silk Mills is committed to a gender friendly workplace. We provide 
equal opportunities for men and women in the workplace and prevent/strop/redress sexual harassment at the 
workplace.  As an employer we strive to follow good employment practices. 
Sexual harassment includes unwelcome sexually determined behaviour such as: unwelcome physical contact; 
a demand or request for sexual favours; sexually coloured remarks; showing pornography and any other 
unwelcome physical, verbal or non-verbal conduct of a sexual nature. 



We encourage our employees to report any harassment concerns and are responsive to employee complaints 
about harassment or other unwelcome and offensive conduct.  
The Company promotes professional behavior and the treatment of all our employees with respect. 
 

Relationships with Suppliers and Customers 
All directors, senior management and employees shall ensure that in their dealings with suppliers and 
customers, the Company’s interests are never compromised. Accepting gifts and presents of more than a 
nominal value, gratuity payments and other payments from suppliers or customers will be viewed as serious 
breach of discipline as this could lead to compromising the Company’s interests. 
 

Legal Compliance 
It is the Company’s policy to comply fully with all applicable laws and regulations. Ensuring legal and 
regulatory compliance is the responsibility of the Chief Executive Officer.  The Company cannot accept 
practices that are unlawful or damaging to its reputation. In the event of an unclear legal implication, the 
Company’s Legal Advisor shall be consulted for advice. 
 

Health and Safety 
The Company is committed to provide good physical working conditions and encourages high standards of 
hygiene and housekeeping. 
 

Environment Policies 
The Company has a commitment towards sustainable development. Accordingly, the Company is committed 
to Best Practices in environmental matters arising out of business activities. 
 

Personal Conduct 
All directors, senior management and employees have the obligation to conduct themselves in an honest and 
ethical manner and act in the best interest of the Company at all times. They are expected to demonstrate 
exemplary personal conduct in the following manner: 
 

Avoidance of Conflict of Interest 
All directors, senior management and employees are to avoid situations in which their personal interest could 
be in conflict with the interest of the Company. It may be hard to provide a comprehensive guide in this 
regard, however it is imperative that if there is any indication of a conflict, then management must be 
informed and their guidance sought in the matter. 
 

Transparency 
All directors, senior management and employees shall ensure that their business actions are transparent except 
where the needs of business are such that such transparency would conflict with business interests.  All 
actions are open to audit and the conduct of activities is totally accountable. 
 

Confidentiality 
The Directors, senior management and employees shall not disclose or use any confidential information 
gained in the course of their employment and/or association with the Company for any personal benefit or for 
the advantage of any other person known to them.  No information shall be provided to the press, media or 
any other external agency except within approved policies. 
 

Leading by Example 
The Directors and senior management are the face of the Company.  Through their words and deeds they 
convey the Company’s beliefs. 
 

Waivers 
Any waiver of any provision of this Code of Conduct for a director, senior management or employee must be 
placed for approval before the Company’s Board of Directors/ Corporate Management Committee, as 
appropriate. 
 

Non Adherence 
Any instance of non-adherence to the Code of Conduct / any other observed unethical behaviour on the part 
of those covered under this Code should be brought to the attention of the immediate reporting authority, who 
shall in turn report the same to the Head of Corporate Human Resources. 
 

This Code of Conduct has been adopted by the Board of Directors and by all members of the staff and 
management of the Company and may be considered a part of the Corporate Governance Report of the 
Company for the year 2009-2010. 
 

2. Management Discussion & Analysis Report forming part of the Directors’ Report 2009-2010 
 

Industry Structure & Development 
India’s textile Industry has always played a very vital role in the Indian economy contributing to over 20% of 
the national production.  With an employment base of 15 million across all textile sectors, India is only 
second to China in textile production worldwide and the third largest producer of cotton in the world. 
 



Textiles in India can be broadly classified into two categories, the organized and the unorganized sector.  
However, considering the importance of the industry in the national economy, the Government is currently 
taking urgent steps to attract further investment, growth and development in the industry. 
 

Opportunities & Threats 
The textile industry has always been the backbone of the Indian economy.  However, with changing 
circumstances, especially with the emergence of China as a textile centre as well as the continued expansion 
of the unorganized sector, there is a considerable strain on the profit margins of Companies today. 
 

Having said that, the sheer size of the market for textiles itself gives tremendous impetus for volume sales.  
The Company is currently working on enhancing its sales in the readymade garment and fabrics sector. 
 

Financial Performance 
Total turnover of the Company during the year was 111.75 Lakhs as against 85.10 Lakhs in the previous year.  
The turnover increased by 31% compared to the previous year.  Profit before interest, depreciation and taxes 
were Rs.39.59 Lakhs. 
 

Risks & Concerns 
The primary risk for the Company is with the unorganized low cost sector.  Having to compete with low cost, 
low quality manufacturers is always a concern.  Secondly, import of fabrics is always a direct competitor to 
the Company.  There are currently no significant borrowings and as such the Company is well isolated from 
financial risks & concerns, especially with the increasing interest rates. 
 

Internal Control Systems 
The Company has suitable internal control system which ensure safeguarding the Company’s assets, promote 
efficiency and ensure compliance with legal and regulatory provisions.  The audit committee is headed by a 
chartered accountant with over 40 years of experience.  The statutory auditors also discuss their comments 
and findings with the management as well as with the audit committee. 
 

For and on behalf of the Board of Directors, 
 

Subhash Mehra 
Chairman 
 

 

3. CEO and CFO Certification for the Financial Accounts 
 

 We, Manoharlal Kapur, non-executive director of the Company and Dhiraj Mehra, Chief Financial and 
Compliance Officer of the Company, to the best of our knowledge and belief certify that: 
 

1. We have reviewed financial statements and the cash flow statement for the period ended 31st March, 
2010 and to the best of our knowledge and belief: 
 

(i) these statements do not contain any materially untrue statement or omit any 
material fact or contain statements that might be misleading. 
 

(ii) these statements together present a true and fair view of the Company’s affairs and 
are in compliance with existing accounting standards, applicable laws and 
regulation. 

 

2. There are, to the best of our knowledge and belief, no transactions entered into by the Company 
during the year which are fraudulent, illegal or violative of the Company’s code of conduct. 
 

3. We are responsible for establishing and maintaining internal controls for financial reporting and have 
evaluated the effectiveness of internal control systems of the Company pertaining to financial 
reporting. 

 

4. We have indicated to the Auditors and the Audit committee: 
 

(i) significant changes in internal control over financial reporting during the year. 
 

(ii) significant changes in accounting policies during the year and the same have been 
disclosed in the notes to the financial statements; and 

 

(iii) any fraud, which we have become aware and that involves the Management of 
other employee who have significant role in the Company’s internal control 
systems. 

 

5. It is further declared that all the board members and senior management have affirmed compliance 
with the Company’s Code of Conduct. 

 

Manoharlal Kapur                     Dhiraj Mehra 
Non-Executive Director     Chief Financial &  

Compliance Officer 
 

 



 

Auditors’	
  Certificate	
  on	
  Corporate	
  Governance	
  
To	
  the	
  Members	
  of	
  
Subhash	
  Silk	
  Mills	
  Limited	
  
Mumbai.	
  
	
  

We	
   have	
   examined	
   the	
   compliance	
   of	
   conditions	
   of	
   Corporate	
   Governance	
   by	
   Subhash	
   Silk	
   Mills	
   Limited	
   (the	
  
Company)	
   for	
   the	
   year	
   ended	
  31st	
  March,	
   2010,	
   as	
   stipulated	
   in	
   clause	
   49	
   of	
   the	
   Listing	
  Agreement	
   of	
   the	
   said	
  
Company	
  with	
  the	
  Stock	
  Exchange.	
  
	
  

The	
  compliance	
  of	
  conditions	
  of	
  Corporate	
  Governance	
  is	
  the	
  responsibility	
  of	
  the	
  management.	
  	
  Our	
  examination	
  
was	
   limited	
  to	
  procedures	
  and	
   implementation	
  thereof,	
  adopted	
  by	
   the	
  Company	
   for	
  ensuring	
   the	
  compliance	
  of	
  
the	
   conditions	
   of	
   Corporate	
   Governance.	
   	
   It	
   is	
   neither	
   an	
   audit	
   nor	
   an	
   expression	
   of	
   opinion	
   on	
   the	
   financial	
  
statements	
   of	
   the	
   Company.	
   	
   Due	
   to	
   oversight	
   by	
   the	
   Management,	
   the	
   Code	
   of	
   Conduct	
   and	
   Management	
  
Discussion	
   &	
   Analysis	
   Report	
   was	
   inadvertently	
   omitted	
   from	
   the	
   original	
   Corporate	
   Governance	
   Report.	
   	
   The	
  
Management	
  has	
  rectified	
  this	
  lacuna	
  and	
  we	
  are	
  now	
  certifying	
  these	
  changes.	
  
	
  

In	
  our	
  opinion	
  and	
  to	
  the	
  best	
  of	
  our	
  information	
  and	
  according	
  to	
  the	
  explanations	
  given	
  to	
  us,	
  we	
  certify	
  that	
  the	
  
Company	
  has	
  now	
  complied	
  with	
   the	
   conditions	
  of	
  Corporate	
  Governance	
   as	
   stipulated	
   in	
   the	
   above	
  mentioned	
  
Listing	
  Agreement.	
  
	
  

We	
  state	
  that	
  such	
  compliance	
  is	
  neither	
  an	
  assurance	
  as	
  to	
  the	
  future	
  viability	
  of	
  the	
  Company	
  nor	
  the	
  efficiency	
  or	
  
effectiveness	
  with	
  which	
  the	
  management	
  has	
  conducted	
  the	
  affairs	
  of	
  the	
  Company.	
  
	
  

For	
  and	
  on	
  behalf	
  of	
  
S.M.	
  Kapoor	
  &	
  Co.	
  
Chartered	
  Accountants	
  
	
  

Shekhar	
  Gupta	
  
Partner	
  
M.	
  No.	
  15622	
  
Mumbai,	
  31st	
  January,	
  2011	
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If	
  Undelivered	
  please	
  return	
  to:	
  
Subhash	
  Silk	
  Mills	
  Ltd.	
  
G-­‐15	
  Prem	
  Kutir,	
  Ground	
  Floor,	
  
177	
  Marine	
  Drive,	
  
Mumbai	
  400020 
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